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MEMORANDUM FOR THE DIRECTOR OF INTELLIGENCE, MISs 
Subject; Intelligence Conference. 


1. A conversation with Colonel Alexander, Policy Staff, on 
the subject of the proposed captured document conference with representa- 
tives of all G-2 Sections from the Pacific and Asiatic Theaters 
logically leads to the following: 

a. The intelligence conference which it is proposed be 
held sometime in Decenher should not confine itself merely to the 
subject of handling, evaluation and rearward transmission of captured 
doc um ents to MIRS. It is suggested that an additional agenda be 
drawn up by Chief, MIS, to discuss besides the documents, the handlirg 
and transmission of name plates, captured equipment, expected language 
personnel needs and a possible adjustment of future personnel requests 
to effect an adequate distribution of available linguists to cover 
the needs of both the field and War Department. 


b« Another field which could benefit by coordination would 
be the question of types, form, contents and frequency of intelligence 
reports now being issued by theaters of operation with a view towards 
eliminating duplication of effort. 


o. The allocation of spheres of intelligence interest and 
main effort to both the theaters of operations and War Department 
for maximum and most economical ooverage of intelligence needs of our 
Armed Forces operating against the Japanese. 


d. Coordination on interrogation of available Prisoners 
of War and the establishment of & central intelligence file in MIS for 
the briefing of all theaters on availability of special prisoners 
which might answer specific needs. 


2. Precedent fbr such a conference and its periodic repetition 
can be found in the European Theater where discussions between theater 
representatives and War Department agencies in London led to the most 
economical concentration of available intelligence personnel and 
agencies on outstanding intelligence problems. 





